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SUBJECT: Proposul to Zetablish Procedure for Charging Commeveis)
Cables to dgency Componsats
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25X1A9a 2. Sr.J provided information conceming the origin of this
propesal. In & discussicm in the Office of the | s the Diveetor of

25X1A%9a Comunicotions and Xr. JE indicsted to the DD/3 thet & procedure
mwmmurmmmmwmww
responsible for the isewrremce of such conte would provide more realis-

25X1A92  tie 1dmtification of the costs withia the Agmey. ¥e. [ 212 2ot
have in wiad o redistrilution of coosmrcial cable costs on an indirect
costing basis to the Agency componenta, but rather o chunge in the
Wmmmmm«m;mww
would inelude, within their cwn budgets, estimmtes to cover such custs.
Under this concept the actusl ssount psid for commercisl cabls services
voaild Yo costed &lrectly to the consuming components. Excluded from
sueh treatoent, hovever, wnld be costs of certsin lsased comwercial
mmwmwhwmwwwm
to the Office of Communicaticns.

3. Ae 5 purt of the foregoing proposal, the Office of Commmicn.
umwummumummmmhmmm_
25X1C I covering commrcisl eabls costs sad detersdae the amoumt
wmmmwmwwmt. A sumemry
report showing the ammt of such costs would be Pumished to this
Office for distriduting the costs to the affected components.

he It was recognised that the funds budgeted for this purgose for
fiseal yoars 1961 and 1962 would need to be snde swailable by allotments
ummwmmmwmmﬁmw
mmwmwmummmmmmm«
three years. Further, it was recognized that adjustamests would de
required by the Agency componsnts Quring both of such Fiscal years
besed wpon sctual use as compared witk the predetersined estimstos.
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S¢ In view of the primsrily budgetary sapects of this propoesl

25X1A9a 1t wes agreed that r. NN sud o reprosestative of TAD would Aiscus:
this metter vith the Budget Division und determine the faasibility of
adopting the proposal sffective for fiscel year 1961,

25X1A%9a

agd: 5 wae beld enm 34 Pebyuary 1(0. Yessra.

25X1A9%9a i e the Budget Mvision representatives.
25X1A9a ¥ adicated be would like to discuss swbject with Me. I 25X1A9a
and see the reports and schedules ahowing such codts Yor the pant two
or three ywmrs, He agreed to iook at this Purther sad sdvice.
wjmm}mjm (25 Pebruary 13¢0)
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